
ACTA Maintenance of Way Services RFP
June 20, 2024



Background 

• At the March 21, 2024 Board meeting, the Board approved an 18-month 
contract extension of the Maintenance of Way (MOW) Services contract 
(Agreement C0885). 

• The extension was to enable preparing a Request for Proposal (RFP), 
evaluating/selecting a preferred service provider, contracting and 
mobilizing MOW forces under the new contract.

• The Board requested staff to provide a schedule for the competitive bid 
process.  



Procurement Schedule
Following is the tentative procurement schedule for a new MOW Services contract. 

RFP Date
Edit current contract documents July 2024
Co-counsel review August 2024
Release RFP September 2024
Bid Period Ends December 2024
Evaluation Period Ends January 2025
Complete ACTA Negotiations February 2025
NMA Approval (Both Railroads and Ports with Harbor Commissions) May 2025
Recommendation for ACTA Board Approval June 2025
Execute Contract July 2025
Mobilize MOW Service Provider August 2025
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