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Discussion

The Public Policy will focus ACTA efforts and facilitate collaboration between ACTA and other
agencies to advance investment and policy strategies.

1. Finance — Provide analysis of alternative financing plans ‘
Present financial analysis to Board for approval

Goal — Develop bond strategy that balances total cost, shortfalls considering revenue forecast

2. State of Good Repair — First project is Signals/Communications Q
ACTA not selected for CRISI grant

ACTA MOW Contract RFP approaching selection

3. Security — Continue enhancement of security for infrastructure/cargo Q

Collaboration task forces & joint camera deployment

4. Expert Consultant — Selection/procurement of Railroad Strategist O

Advise on approach to Class | RRs in ACTA revenue, RR rates & performance
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